
Split Balance Gear Spring Norton  961 

 

1 | P a g e        r i c h a r d @ c o o t e 1 . c o m    c o p y r i g h t  2 0 1 5  

 

 

This section shows how to replace and correctly set the tension of the Split Balance 

Gear Spring.  You may need to refer to the “Removing Primary Side Cover” section. 

 
SPLIT BALANCE GEAR 
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Remove two bolts 

you installed in the 

Removing Primary 

Side Cover section 

Flip over and remove Rotor Clip 
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Tension Spring 
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Install NEW Tension 

Spring against dowel 

like shown 

Re-assemble and install 

Rotor Clip. Check to ensure 

the gear can freely move.  

DO NOT use any force to 

overcome the spring. 
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Tension 

Wrench 

Position 

Tool 

Gear 

Jam 

Position 

Tool 
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Tighten Bolts 

Install one 

tooth to the 

right of the 

dimple. 

Install Position Tool 

on the thicker gear. 
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Install into a bench vice. 

Tension 

Wrench 
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Install into a bench vice. 

Tension 

Wrench 

Install Tension Wrench 

into any hole and 

matching gear tooth. 
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Use the Tension Wrench to line up 

the Dimple to the position stud.  It is 

super important not to pass the 

tooth and stretch the spring. 

Install Tension Wrench 

into any hole and 

matching gear tooth. 

DIMPLE 

POSITION 

STUD 
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Once in position, install 

the Gear Jam Tool 

approx. Where shown. 

Lock in place using 

the GEAR JAM tool. 

Remove from vice 

keeping the GEAR JAM 

in place, flip over then 

re-install and tighten 

two Bolts.  This job is 

complete. 
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Although this guide doesn’t have a price tag it is copyrighted and formally registered. If you like what 

you see and this has helped you,  please make a donation via PAYPAL to richard@coote1.com.  Your 

support will help make more manuals like this available.  If you haven't helped yet please donate so I can 

continue to offer these guides. 

 

If there are any tools in this manual you would like to purchase, please email me at 

richard@coote1.com for prices and availability.  We are slowly developing useful tools to help make it 

easier for you to work on your pride and joy. 

 

 

2014 Norton Commando SE#112 (Left)        2013 Norton Commando SE #107 (Right)       


