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This section shows how to remove the Clutch Basket. 

With the Cover removed, you can now start the procedure to remove the clutch 

basket.  Removing the Clutch basket is the only way to get to a tricky Starter Bolt. 
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Ring Gear 

Starter Bolts 

Clutch Basket 

Rotate the crank shaft 

counter clock-wise (left) 

until the alignment pock 

mark Is towards the 

crankshaft axis. 
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Install GEAR JAM TOOL 
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Remove Crank Shaft 

Magnet (6mm wrench) 

Gently Pry Magnet off.  

DO NOT DROP OR HIT 

WITH A HAMMER! 
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Remove six taper head screws (T25 

TORX wrench – with hole) so you 

can remove the trigger plate 

Remove six clutch bolts (10mm wrench) 

and remove the clutch cover plate 



Removing the Clutch Basket Norton  961 

 

6 | P a g e        r i c h a r d @ c o o t e 1 . c o m    c o p y r i g h t  2 0 1 5  

 

 

Remove Bearing and Hard Washers 
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Remove Two Clutch Plates 

Install Clutch Jam Tool 

Install Clutch Jam Tool 

Remove Nut 
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1 - Install Cover Plate 

without any springs 

and only two bolts.  

Gently tighten. 

2 - Use a Pry bar and 

remove clutch plate stack. 
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Re-install balancer nut 

until it is flush with 

the end of the shaft.  

This is IMPORTANT! 
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Install Gear Puller Tool 

with a sacrificial plate 

behind to not damage the 

balancer shaft.  Gently 

tighten outside bolts. 

Sacrificial plate behind so you 

don’t damage the balancer shaft.  

Tighten until the GEAR POPS off.  

Be careful, it jumps off fast.  
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Use two bolts from the generator magnet 

and install into the balance shaft gear and 

tighten to lock up tensioner.  

**VERY IMPORTANT**  

Remove the Balancer Gear 

(and key if needed)  

Note the timing Dimples.  

At re-assembly, these 

must line up.  

**VERY IMPORTANT**  
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Slide off the Clutch Basket 

with attached Ring Gear.  

Don’t lose this spacer.  
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Don’t lose this spacer.  

Re-install this nut and 

remove the ball bearing  
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Although this guide doesn’t have a price tag it is copyrighted and formally registered. If you like what 

you see and this has helped you,  please make a donation via PAYPAL to richard@coote1.com.  Your 

support will help make more manuals like this available.  If you haven't helped yet please donate so I can 

continue to offer these guides. 

 

If there are any tools in this manual you would like to purchase, please email me at 

richard@coote1.com for prices and availability.  We are slowly developing useful tools to help make it 

easier for you to work on your pride and joy. 

 

 

2013 Norton Commando SE #107 (left)      2014 Norton Commando SE#112 (right) 


