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This section shows how to Change Handle Bars from Standard 

to Clip-Ons.  Please note that my bike is covered in WD-40 for the winter months. 

 

Standard Bars Clip-On Bars 

OPTION 1 - Remove your exhaust. It’s not the only 
way but you will need to jack up the front 

suspension and this is a safe way of doing it.  
OPTION 2 - Place a jack under the cats. 
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While you have the exhaust off, check to 
make sure these bolts are tight. 

Standard Bars Shown.   
Note: OEM Clip-On bars will only 

work if you have USD forks. 
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Remove Bar Ends (or mirrors if you 
have bar end mirrors) 

Remove Throttle cable mechanism bolts  
and remove Clutch and Brake lever half 

clamp bolts from both sides. 
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Remove Start/Kill Switch Screws and Light Switch 
and Turn Signal screws from both sides. 

With all controls off the handle bars you can now remove 
the four handle bar clamp bolts and two clamps.  

NOTE: I had a spare grip, if you don’t; you need to also 

remove the left grip before removing bars. 

Cover Tank to protect it 
before removing bars. 
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Handle bars removed 

Safety 
Strap 

Slowly Jack up the bike under the 
engine until the front suspension 

comes to the end of its travel. 

NOTE: This is important! 



Handle Bars Norton  961 
 

7 | P a g e        r i c h a r d @ c o o t e 1 . c o m    c o p y r i g h t  2 0 1 6  
 

 

 

Use cardboard from a cereal box 
and make something like this to 

protect the aluminum being 
damaged by the socket. 

Remove Nut 
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Remove two Dash Bolts 
and then remove dash.   

1) Loosen two bolts per 
fork clamp quite a bit.   

2) Once loose, gently pry in 
this gap to ensure the 

clamps can spread open.   
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Using a RAW HIDE or Rubber Mallet, gently 
tap alternating sides up (left side/right side) 

to remove the top triple tree clamp.   

Remove two ignition/Steering lock screws.   
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Install Left and Right side CLIP-ON 
Bars.  Ensure Dowels are in place.   

These dowels line up with holes in 
the top Triple Tree Clamp.   

Slide on Right Side 
Controls while this 

Clip-on is still loose.   
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2) Install the aluminum nut being 
careful not to cross-thread it.   

1) Install the ignition/Steering lock 
before installing Top Plate 

Slide on ALL controls but do not 
tighten them in place. 
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Position the center stud in the hole by 
adjusting the Jack up or down ever so slightly. 

ONCE CENTERED; 
Tighten this NUT to the recommended Torque 

in the NORTON Workshop Manual. 
 

Use that cereal box 
cut out again. 

 

Tighten Clip-On bolts and Top 
Plate Bolts (two per side) 

 

If you forgot 
to slide on the 
controls, you 
can remove 
this bolt to 

slide the bar 
out, fit the 

controls, and 
replace bar.  
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With the controls loose, install and 
tighten the Bar ends or bar end mirrors. 

 

NOTE: When using the Clip-on Bars, 
the Throttle Cables go upward and 

over the Start/Kill switches. 
 

Position all of your controls on the right side ensuring 
the throttle can rotate and function freely.  You may 

need to adjust the position of the brake lines. 
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Position all of your controls 
on the left side.  You may 

need to adjust the position of 
the clutch lines.  There are 
OEM reservoir brackets to 

correctly level them (or you 
can just bend them a little). 
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Although this guide doesn’t have a price tag it is copyrighted and formally registered. If you like what 

you see and this has helped you,  please make a donation via PAYPAL to richard@coote1.com.  Your 

support will help make more manuals like this available.  

 If you haven't helped yet, please donate so I can continue to offer these guides. 

We are slowly developing useful tools to help make it easier for you to work on your pride and joy.  

Specialty hand crafted tools for your modern Norton by One07 Tools, can be purchased from places like 

Colorado Norton Works in the USA.  If there are any tools in this manual or other manuals you would 

like more information on, please email me at richard@coote1.com   

 

 

 

2014 Norton Commando SE #112 - Opening the Crate. 


